
Motor Vehicle Administration -- Line 3 CONSTRUCTION PROGRAM
                    Electronic Lien, Title and Registration System (TARIS 2)

                            This project includes re-engineering the business processes used for all vehicle 
related services; titling, registration, commercial vehicles, permits, tag return, and flagging.

                                                          
None.

                  Underway.

                                                                                     Cashflow from FY 2004 was deferred to FY 
2005 due to the national economic slowdown. Cost increased $3.0 million due to the addition of FY 
2008.

                              Many existing business systems were developed over the years as independent 
applications in response to separate business unit needs.  These systems have been in operation for 
a number of years, are outdated, need to be more efficient for improved customer service and 
increased employee productivity, and must be re-engineered to allow MVA to provide service using 
electronic commerce.
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               1.2 million vehicles titled and 1.8 million vehicles 
registered annually.
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